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Kaiser Fremont Medical Psychiatric Unit (MPU)Eating Disorder Care
Referral to Intake
 Workflow Pathway
Tuesday EDO Panel Call 11:00-12:00: EDIOP managers, EDO therapists, MPU/Dr. Randhawa, IUS and other clinicians.
Daily EDO Triage is for case review that needs to happen outside of the Tuesday call.  Will involve some of providers listed on call.
EDO admissions will be voluntary, they will be scheduled in advance for admission day and time and coordinated with MPU team.

EDO Provider triage, review and referral process to MPU
                                                                                                                           EDO Therapist
Medical Floor

Tuesday EDO Panel Call

EDIOP
Outpatient Psychiatry
AMRS

EDO Therapist   & IUS Case manager 
Residential & PHP
Partial Hospital Program

EDIOP Manager EDO on call therapist


And / Or 


IUS Case Manager
Emergency Room

[bookmark: _GoBack]Daily  EDO Triage



Approval to refer to MPU

Referrals must comply with:
MPU medical clearance  
Influenza screening
From OP 
H & P within 7 days
Labs within 7 days 



EDO  provider calls Call Center to start referral to MPU








Referral to MPU – Physician and team review process
Call Center Confirms with IUS of approval 
Call Center sends referral to MPU




MPU receives referral fax from call center & facility clinical

Facility: Residential or PHP fax clinical to MPU






EDO provider communicates with the MPU
IUS communicates with MPU
Dr. Randhawa & Dr. Bilal review HC referral & HC




MPU recommends further medical work up


Dr. Randhawa reviews with HBS of the day




If achieves clearance for admission, then move forward with admission; If not, then EDO provider to follow up with plan


Dr. Randhawa and HBS agree to admission





MPU team accepts - Identifies admit day and time
Patient admits on identified day & time
Patient calls to confirm admit day & time with MPU ANM
EDO provider informs patient of admit date & time 
IUS informs residential & PHP of admit date & time 
Call Center informs Referring Provider of admit  day & time
Dr. Randhawa or ANM inform Call center of admit day & time
Dr. Randhawa reviews with ANM for current milieu needs & identifies admit day & time



FYI EDO email sent to HBS, ANMs, RDs & MPU leadership

























MPU day of admission workflow
MPU Admit – 
ANM uses EDO Packet 


Psychiatrist, HBS, & RD nutritional orders may be given before patient admits & modified upon admission.
Treatment Begins
ANMs obtain Orders
HBS Medical Orders
Psychiatrist Orders
RD Nutritional Orders 
MPU
Who/when to do EDO contract?
MPU admits per usual protocol 
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